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1. This presentation has been prepared by, and is subject to the copyright of, CA&S Group. No part of this presentation may be reproduced, transmitted, stored in a retrieval
system, or translated in any other language in any form, by any means without the prior written consent of CA&S Group.

2. This presentation is confidential and has been furnished to the intended recipient solely for such recipient’s information and private use and may not be referred to, disclosed,
reproduced, or redistributed, in whole or in part, to any other person.

3. This presentation has been prepared on the basis of publicly available information, internally developed data and other sources believed to be reliable. This information has not
been independently verified. No representation or warranty as to this presentation’s accuracy, completeness or correctness is made and no reliance should be placed on the
accuracy, completeness, or correctness thereof. The information contained, and any opinions expressed, in this presentation are subject to change at any time and CA&S
Group or its advisors are under no obligation to inform the intended recipient or any other person of any such change.

4. Certain information set forth in this presentation contains “forward-looking information”, including “future-oriented financial information” and “financial outlook”, under applicable
securities laws (collectively referred to herein as forward-looking statements). Except for statements of historical fact, the information contained herein constitutes forward-
looking statements and includes, but is not limited to, the (i) projected financial performance of the Company; (ii) completion of, and the use of proceeds from, the sale of the
shares being offered hereunder; (iii) the expected development of the Company’s business, projects, and joint ventures; (iv) execution of the Company’s vision and growth
strategy, including with respect to future M&A activity and global growth; (v) sources and availability of third-party financing for the Company’s projects; (vi) completion of the
Company’s projects that are currently underway, in development or otherwise under consideration; (vi) renewal of the Company’s current customer, supplier and other material
agreements; and (vii) future liquidity, working capital, and capital requirements. Forward-looking statements are provided to allow potential investors the opportunity to
understand management’s beliefs and opinions in respect of the future so that they may use such beliefs and opinions as one factor in evaluating an investment.

5. These statements are not guarantees of future performance and undue reliance should not be placed on them. Such forward-looking statements necessarily involve known and
unknown risks and uncertainties, which may cause actual performance and financial results in future periods to differ materially from any projections of future performance or
result expressed or implied by such forward-looking statements.

6. Although forward-looking statements contained in this presentation are based upon what management of the Company believes are reasonable assumptions, there can be no
assurance that forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such statements. The
Company undertakes no obligation to update forward-looking statements if circumstances or management’s estimates or opinions should change except as required by
applicable securities laws. The reader is cautioned not to place undue reliance on forward-looking statements.

7. CA&S Group, its directors, employees, agents, representatives, advisors and/or associates, accepts no responsibility or liability whatsoever in relation to this presentation
(including error contained in the presentation or in relation to the accuracy, completeness or correctness of this presentation on in relation to any projections, analysis,
assumptions and/or opinions contained herein nor for any loss of profit or damages or any liability to a third party whatsoever arising from the use of this presentation). The
exclusion of liability provided herein shall protect CA&S Group, its directors, employees, agents, representatives, advisors and/or associates in all circumstances.

8. This presentation is a brief summary and does not purport to contain all available information on the subjects covered. Further information is available on request.
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Who we are, what we do and why



Who we are and what we do CO&S

At CA&S, we partner with the world’s best-loved consumer

brands to deliver tailored retail solutions that drive success in
emerging markets. Specialising in route-to-market strategies, we
go beyond distribution to ensure on-shelf availability, enabling '
our clients to thrive in dynamic and complex environments.

Solutions-driven and client-focused, we exist to solve
challenges, create opportunities, and deliver measurable impact
for sustained growth and market success.

We believe that accessing the right markets, backed by
intelligent solutions, is the key to brand success in
emerging economies.



Our Solutions

Warehousing
& Distribution

Retail Execution
& Advisory

3

Products safely
stored, maintained
and readily available
for distribution through
our unrivalled distribution
network tailored for each
market and client.

Growing brands by

improving market share and
expanding the category
means improving visibility,
positioning, category flow,
stock maintenance,

and sales

@ influence.
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% g Retail Support

& Training

Enhances

workforce productivity
through tailored modules
on business execution,

IT, wellness, personal
development, and shopper
brand promotions in and
out of store.

Purpose-built adaptable
end-to-end cloud-based
value chain solutions
and platforms.

Technology &
@ Data Solutions
AN
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Our Footprint

Namibia

Botswana

Lesotho _&

Eswatini &

South Africa

Zambia
Kenya
Uganda
Tanzania
Zimbabwe
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@ Southern and East Africa optimists SrouE
& Deep local knowledge of these markets

& Steady economic growth rate > 3%
across most markets

(V) Rapidly developing economies Why .I.his
o
& Investment in infrastructure, economic Foo-l'p"n-l-?

diversification and favourable business
environment

& Rural and urban population that requires access
to convenience brands



Some of Our Clients CO&S

group
S R Tiger Brands (AN
?ﬁ? "’J;Q ) o

©"&a nnnnn L mark

Unilover- Heineken

‘_ Taking Brands
JMondelez, Beyond Borders

International
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P
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FOODS @ PEPSICO ¢ Kimberly-Clark






Our
business modael:

<=, Provide solutions to brand owners so that people -~ .
H can have access to essential products - g

® _ We are compensated based on our RTM solutions / services —
& we earn a service fee not a margin on product

AR
Focus on emerging markets



Operational competence CO&S
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Listed on the Botswana Management has a strong
Stock Exchange since 2017 record of creating shareholder
and dual listing on JSE value built over decades and all
since June 2022. have ‘skin in the game’.
s
020
Businesses in the collective G:I I:D 0
i Management owns > 10.0%
all have long history of Management equity in the Grou
success in their countries Capabilities quity P

of operation. Where owner
led, shareholding converted

to equity in the Group.

Senior Leadership Team are all invested in CA&S Group
and are also incentivised on the success of the Group.



How we deliver

Good financial health

Healthy balance sheet, strong operating
cashflow for responsible capital
allocation.

Solid infrastructure, developed
processes, digitally evolving &
entrepreneurial approach.

Established customer relationships
& regional connectivity

A powerful, unmatched competitive
advantage.

cad&s
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Strategic, invested leadership
& quality workforce

Learn, share & collaborate = better
client solutions. Culture is key.

Broad trade coverage
PY From Main Market, Convenience
and HORECA to Wholesale,

formal and corporate stores.

Deep local market, country

knowledge & understanding
Gleaned over decades.

Retention spanning decades.
Ability to deliver multi-market solutions.
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Qur drivers

Meticulous

Attained

provider

S / Performance .
driven by through diligent . .
organic growth, . : = execution as
collaboration with o .
® a solutions
o
o

clients and
their brands

acquisitions and
expansion into
new regions

Partner with clients to take their brands beyond borders, ensuring they are available,
visible and promoted to shoppers across emerging markets.
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Interim Results, 6 months ended 30 June 2025




Snapshot of the Half Year 2025

=

Revenue

R5 955m

(H12024: R5 728m)

il

Operating
Profit

R335m

(H12024: R305m)

®
187

Earnings per
Share

50.72 cents

(H12024: 43.90 cents)

G
Headline
Earnings

16.9%

R242m

(HY 2024: R207m

6
0o
HEPS

50.44 cents

(H12024: 43.45 cents)

(1T
v
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&5
Net Asset

Value per
Share

684.69 cents

(HY 2024: 583.53 cents)



Botswana 2 826 545 2 852 947
Eswatini 898 871 840 127
Namibia 1066 194 1 005 501
South Africa 989 173 874 528
Other countries* 174 863 154 809

Headline Earnings 241 718 206 829

HEPS (cent) 50.44 43.45

(09%) 6231786
7.0% 1866209
6% 2261889
13.1% 1817003
13.0% 343 090
16.9% 585 305
16.1% 122.71

* Lesotho, Kenya, Zimbabwe & Zambia
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H1 2025

17%

18%

15%

H1 2024

3
15%

18%

15%

= Botswana Eswatini
Namibia South Africa
Other




ca&s
R'000 m H12024 % Growth FY 2024

Botswana

Revenue 2 826 545 2 852 947 (0.9%) 6231786
EBIT 131 865 133819 (1.5%) 299 288
EBITDA 150016 148 897 0.8% 331 501
Total Assets 2746 033 2 493 832 10.1% 2 682 222
. Total Liabilities 1 509 325 1331 328 13.4% 1405 262
Warehousing &
Distribution
& Adyvisory
o Bank of Botswana revised exchange rate pharmaceutical sector
Reia].i::ilrj‘?npgorf & policy resulting in devaluation of Pula o Key appointments to |eadership team
o Service level disruptions from key clients o Bold disciplined strategies to mitigate risk,
Technology & resulted in revenue loss preserve value and pursue selected growth

Data Solutions o Expanded footprint in the retail opportunities implemented




Botswana investments (commitments)

Investor / Country

Date (2025) Investment / Agreement

Sectors

ca&s
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Value / Scale

(Anglo American JV)

(BHP)

(Govt & JICA)

(Monex Ventures &
Uncovered Fund)

(Al Mansour Holdings)

Feb 2025

Mar 2025

Aug 2025

Aug 2025

Aug 2025

10-year diamond sales deal;
govt share of Debswana sales
to 50%; license extended to 2054

Earn-in rights to acquire 75%
of Cobre’s copper projects
(Kalahari Copper Belt)

TICAD 9: yen-loan projects,
SME support, renewable energy,
food security, education, health

Launch of Africa-focused
VC fund

Strategic investment deal
via Botswana Development
Corporation

Diamond mining &
sales

Copper mining &
exploration

SME finance, renewable energy,
infrastructure, capacity building,
human capital

Fintech, logistics, mobility,
sustainable agriculture

Infrastructure, energy,

mining & diamond refinement,
agriculture, tourism, cybersecurity,
defence

Higher govt share of
diamond revenue

Initial US$25m;
further US$12m+

Concessional yen-loans
(size TBD)

¥3bn (~US$20m);
up to US$2m/startup

US$12bn
(largest single FDI)



S
CaSS
Eswatini

000 GED) 10 cowh Pz

Revenue 898 871 840 127 7.0% 1 866 209
EBIT 66 639 /1232 (6.4%) 163 926
EBITDA 71 838 75094 (4.3%) 172 643
Total Assets 826 655 567 039 45.8% 791 444
; Total Liabilities 356 730 206 241 73.0% 359 954
Warehousing &
Distribution
Segmental Highlights
Retail Execution
& Advisory o Tier 1 brand supply constraints and price o Construction of Mega Logico Facility
increases (Pls). commenced
Re"’Ti: :i‘r"fn?" & o Consumers “buying down” to stretch o Sales team restructuring - strengthen focus
household budgets while retaining product mix on top brands driving key revenue
Technology & o Advancement of data and client/customer facing o New initiatives in wine category to stimulate
Data Solutions reporting sales

o Support of 3 pre-school care centers




Mega Logico Facility




Namibia

Warehousing &
Distribution

Retail Execution
& Advisory

Retail Support &
Training

Technology &
Data Solutions

Sk
CaeS
R'000 @2 H12024 % Growt FY 2024

Revenue 1066194 1 005 501 6.0% 2261 889
EBIT 29 851 6 364 >100% 44 440
EBITDA 40 811 17 307 >100% 66 655
Total Assets 767 055 669 259 14.6% 765768
Total Liabilities 449 181 400 004 12.3% 456 224

Segmental Highlights

o Operational efficiency in warehousing and o Unified back-office operations
distribution, strategic technology enablement,

_ | o Partnered with specialised ambient
strong financial management

warehousing and distribution
o Key focus on overhead and cost infrastructure provider
management

o Redeployment of management to focus on
growth in Northern Namibia (SMC)



South Africa

Retail Execution
& Adyvisory
Technology &
Data Solutions

Financial Perfformance

Revenue 989 173
EBIT 88 661
EBITDA 114 936
Total Assets 1599 866
Total Liabilities 419 434

Segmental Highlights

o Effective cost control, building our Retail
Services offering and stabilizing the various
dedicated solutions

o Advances in the main market solution
offering

o Renewal of key client contracts

ca&s
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H1 2024 % Growth FY 2024
874 528 13.1% 1817 003
/7 589 14.3% 246 359
95933 19.8% 287 392
1373 865 16.5% 1597 312
370 582 13.2% 397 006

o Awarded new client contracts
o Awarded Top Employer — 5t year

o Celebrated the graduation of 152 graduates
across our 5 regions.

o Opening of the PnS computer centre at a
local school



Other

Lesotho, Zimbabwe, Zambia,
Kenya, Uganda and Tanzania

Warehousing &
Distribution

Retail Execution
& Advisory

Retail Support &
Training

Technology &
Data Solutions

Financial Perfformance

Revenue 174 863
EBIT 17 631
EBITDA 22 351
Total Assets 334 050
Total Liabilities 204 348
Lesotho

o Sign-on of new clients
o Product extensions within the RTD category

Zambia

o New clients - sales and merchandising &
distribution

ca&s
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H1 2024 % Growth FY 2024
154 809 13.0% 343 090
16 246 8.5% 28 559
20 621 8.4% 37 708
177 789 87.9% 214 125
158 156 29.2% 195 693

Zimbabwe
o Sign-on of new clients

East Africa

o Acquisition of Tradco 35% with significant
presence in Kenya, Tanzania & Uganda,
effective 1 March 2025

o Sign-on of new clients



East Africa
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Revenue, Operating Profit and Margin (PAT) (%) CQ&S
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Revenue Growth: WXWA Operating Profit:
R'000 R’000
140001000 9001000
1210001000 @ 8001000
7001000
100001000
6001000
810001000 5001000
60001000 @ 4001000
3001000
410001000
2001000
20001000 1001000

H1 2024 H1 2025 FY 2024
[ ] Margin(PAT) mmRevenue ——Qperating Profit



HEPS growth CQ&S
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Revenue Growth: HEPS Growth: ‘

Cents R’000
140.0 12 519 327 1410001000
120.0 1210001000
100.0 1010001000

80.0 810001000

60.0 ' 610001000

40.0 410001000

20.0 210001000

0.0 0

H1 2024 H1 2025 FY 2024

mmm Revenue (Rbn) ——HEPS (Cents)



Income Statement

ca&s

9roup
R'000 H1 2025 H1 2024 FY 2024
Revenue 5995147 5727 912 12 519 327
Gross Profit Margin 15.9% 15.2% 15.3%
EBITDA 334 670 305 376 782 572
Profit after tax 252 396 214772 620 858
PAT Margin 4.2% 3.7% 5.0%
Headline earnings 241 718 206 829 585 3056
Headline earnings per share (cents) 50.44 43.45 122.71



Balance Sheet
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R'000 H1 2025 H1 2024 FY 2024
Non-current Assets 1720 355 1 505 535 1573 920
Current Assets 4125 395 3 502 035 4074 932
Total Assets 5845 750 5025 570 5 648 852
Non-current Liabilities 341 937 371 089 367 028
Current Liabilities [ 2 167 604 1839 106 2 045 092}
Total Liabilities 2 509 541 2210195 2412120
Total Equity 3 336 209 2 815 375 3236 732

~ Current liabilities ~

= Inventories = Trade and other payables

= Trade and ofher recievables = Employee benefits & other provisions

)

%

= Cash and cash equivalents

= Borrowings

)




Working capital levels CO&S
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R'000 Days H12025 Days H1 2024 Days FY2024
Receivables 59 1927 608 52 1 645 893 53 1 887 557
Inventory 33 892 866 30 811 525 35 1 009 104
Payables 48 1308 913 50 1 328 998 49 1418 266

Net Working Capital 44 1511 561 33 1128 420 39 1478 395
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Cashflow
R'000 H1 2025 H1 2024 FY 2024
Profit from Operations 357 099 334 636 854 118
Working Capital inflow/(Outflow) (55 372) 225125 (81 969)
Tax paid (105 923) (122 863) (199 6995)
Neft Interest 12 698 14 636 29 925
Operational Cash Generated 208 502 451 534 602 379
Net Investments (108 995) (67 568) (72 939)
Net Capex (73 463) (39 550) (88 147)
Free Cash Flow 26 044 344 416 441 293

Acquisitions | Investing Internally | Capex Replacement | Capex Expansion | Dividends




( m \ cad&s

Qroup

Outlook — an update




R20Bn is not the s

vltimate deshnahoga =
It's a mllesione

Strategic Focus Areas >>

@ Geographical expansion

= Product portfolio expansion / 2
(O . . R20 billi
" complimentary services N/R ihon
L
@ Digital transformation
2
kg . xa : " 3 ] _"_.._~"'_ -
il Operational efficiency 3 R

9 R10 billion
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Strategic Priorities for growth CO&S
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ACCELERATE Digital & Data Integration
Enable automation, faster decision-making, and
transformational impact through data-driven insight
> INVEST in East Africa
Build scale and strategic capability to accelerate growth
BROADEN channel participation & unlock value in adjacent
services
SA General Trade, Shopper Marketing, Digital Commerce
HARNESS private label & periphery brand momentum
Build strategic partnerships, expand services, and boost
profitability
GROW our sub-Saharan core
%

Optimise our foundational businesses




Transformative power of C O &S
collaboration

group

Exponential impact
of partnerships

Possibilities that
redefine success

Achieve outcomes
far beyond

Exponentiality will
come from our

interconnectedness individual efforts
Amplified
innovation
Businesses aligned
with a shared vision
Accelerates

growth

It is the inter-company group partnerships enabling sharing, innovation

and ongoing collaboration, that is the flywheel that energises our system



Exponentiality lives in...

Our Our
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