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Our Disclaimer CO&S
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1. This presentation has been prepared by, and is subject to the copyright of, CA&S Group. No part of this presentation may be reproduced, transmitted, stored in a retrieval
system, or translated in any other language in any form, by any means without the prior written consent of CA&S Group.

2. This presentation is confidential and has been furnished to the intended recipient solely for such recipient’s information and private use and may not be referred to, disclosed,
reproduced, or redistributed, in whole or in part, to any other person.

3. This presentation has been prepared on the basis of publicly available information, internally developed data and other sources believed to be reliable. This information has not
been independently verified. No representation or warranty as to this presentation’s accuracy, completeness or correctness is made and no reliance should be placed on the
accuracy, completeness, or correctness thereof. The information contained, and any opinions expressed, in this presentation are subject to change at any time and CA&S
Group or its advisors are under no obligation to inform the intended recipient or any other person of any such change.

4. Certain information set forth in this presentation contains “forward-looking information”, including “future-oriented financial information” and “financial outlook”, under applicable
securities laws (collectively referred to herein as forward-looking statements). Except for statements of historical fact, the information contained herein constitutes forward-
looking statements and includes, but is not limited to, the (i) projected financial performance of the Company; (ii) completion of, and the use of proceeds from, the sale of the
shares being offered hereunder; (iii) the expected development of the Company’s business, projects, and joint ventures; (iv) execution of the Company’s vision and growth
strategy, including with respect to future M&A activity and global growth; (v) sources and availability of third-party financing for the Company’s projects; (vi) completion of the
Company’s projects that are currently underway, in development or otherwise under consideration; (vi) renewal of the Company’s current customer, supplier and other material
agreements; and (vii) future liquidity, working capital, and capital requirements. Forward-looking statements are provided to allow potential investors the opportunity to
understand management’s beliefs and opinions in respect of the future so that they may use such beliefs and opinions as one factor in evaluating an investment.

5. These statements are not guarantees of future performance and undue reliance should not be placed on them. Such forward-looking statements necessarily involve known and
unknown risks and uncertainties, which may cause actual performance and financial results in future periods to differ materially from any projections of future performance or
result expressed or implied by such forward-looking statements.

6. Although forward-looking statements contained in this presentation are based upon what management of the Company believes are reasonable assumptions, there can be no
assurance that forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such statements. The
Company undertakes no obligation to update forward-looking statements if circumstances or management’s estimates or opinions should change except as required by
applicable securities laws. The reader is cautioned not to place undue reliance on forward-looking statements.

7. CA&S Group, its directors, employees, agents, representatives, advisors and/or associates, accepts no responsibility or liability whatsoever in relation to this presentation
(including error contained in the presentation or in relation to the accuracy, completeness or correctness of this presentation on in relation to any projections, analysis,
assumptions and/or opinions contained herein nor for any loss of profit or damages or any liability to a third party whatsoever arising from the use of this presentation). The
exclusion of liability provided herein shall protect CA&S Group, its directors, employees, agents, representatives, advisors and/or associates in all circumstances.

8. This presentation is a brief summary and does not purport to contain all available information on the subjects covered. Further information is available on request.
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Who we are, what we do and why



Who we are and what we do

At CA&S, we partner with the world’s best-loved consumer
brands to deliver tailored retail solutions that drive success in
emerging markets. Specialising in route-to-market strategies,
we go beyond distribution to ensure on-shelf availability,
enabling our clients to thrive in dynamic and complex
environments.

Solutions-driven and client-focused, we exist to solve
challenges, create opportunities, and deliver measurable
impact for sustained growth and market success.

We believe that accessing the right markets, backed by
intelligent solutions, is the key to brand success In
emerging economies.







Our
business model:

<=- Provide solutions to brand owners
' so that people can have access to
essential products

6% We are compensated based on our
RTM solutions / services — we earn a
service fee not a margin on product

AR
‘@ Focus on emerging markets




cads

@& Southern and East Africa optimists ood
& Deep local knowledge of these markets

& Steady economic growth rate > 3%
across most markets

(V) Rapidly developing economies Why .I.his
o
& Investments in infrastructure, economic Foo-l'p"n-l-?

diversification and favourable business
environment

& Rural and urban population that requires access
to convenience brands



Committed leadership capability

Listed on the Botswana
Stock Exchange since 2017
and dual listing on JSE
since June 2022

Businesses in the
collective all have long
history of success in

their countries of
operation

Where owner led,

shareholding converted to
equity in the Group

ca&s
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Management has a strong
record of creating shareholder
value built over decades and
all have ‘skin in the game’

Management is
Capable & Vested

Management owns >
10.0% equity in the Group

nior Leadership Team are all invested

in CA&S Group and are also incentivised
on the success of the Group



How we deliver CO&S

group

Good financial health Strategic_, investe?l
leadership & quality

workforce

Operational efficiency ’ & ‘ Broad trade coverage
Deep local market,
Established customer country knowledge &

relationships & regional understanding
connectivity

Client focussed
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Qur value drivers

Intelligence
Proprietary data
and digital platforms
transform execution

into decision
advantage

Integration
End-to-end
route-to-market
services connect
strategy to execution,
from warehouse
to shelf

Scale
Pan-African <
footprint with deep
local knowledge,
gives brands
reach and
relevance

Partner with clients to take their brands beyond borders, ensuring they are
available, visible and promoted to shoppers across emerging markets
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Interim results, 6 months ended 30 June 2025




CA&S Group

for the six months ended 30 June 2025

Headline
Earnings per
Share

R Operating Earnings Headline
evenue Profit per Share Earnings

R5 955m R335m 50.72 cents R242m 50.44 cents
(H12024: R5728m)  (H12024: R305m) (H1 2024: 43.90 cents) (HY 2024: R207m)  (H1 2024: 43.45 cents)
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Revenue Growith: HEPS Growth: ‘

Cents R’000

140.0 12 519 327 14 000 000

120.0 12 000 000

100.0 10 000 000
80.0 77 o1 5 955 147 8 000 000
60.0 6 000 000
40.0 4 000 000
20.0 2 000 000

0.0 0

H1 2024 H1 2025 FY 2024
== Revenue (Rbn) -+HEPS (Cents)



R000 [ H12025

Botswana 2 826 545 2 852 947
Eswatini 898 871 840 127
Namibia 1066 194 1 005 501
South Africa 989 173 874 528

Other countries® 174 863 154 809

Headline Earnings 241 718 206 829

HEPS (cent) 50.44 43.45

(0.9%) 6231786
7.0% 1866209
6.0% 2261889

13.1% 1817 003

13.0% 343 090

16.9% 585 305

16.1% 122.71

* Lesotho, Kenya, Zimbabwe & Zambia
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H1 2025
3

17%
18%
15%

H1 2024

3
15%

18%

15%

®m Botswana Eswatini
Namibia South Africa
Other




am. Country Focus CO&S
= Botswana

Growth in:

o Agriculture

o Tourism

o Manufacturing
o Investment

Remedial action:
o Service level improvements
Cost containments

@)

o Growing market share

o Credible, strong balance sheet
O

Alternative streams i.e. pharma




>>\_ Country Focus : South Africa
= Economic Indicators

Real GDP

at constant prices

Q1/2025
2024: +0.4% QoQ |

i

Q4/2024 : +0.5%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Prime Interest Rate

Repo: 7.0%

10.5%

e

Real GDP Forecast

Unemployment
~ (expanded definition®)

Q1/2025 E
42.9%

- 12.6 million
~ people unemployed

Total CPI

~ July 2025

+3.5%

~ Consumer
- Confidence

. Q2/2025

(-10)
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Food CPI
- and non-alcoholic
~ beverages
July 2025 c@

+5.7% 10

Real Retail Trade Sales
~ at constant prices

June 2025
-~ (preliminary)

+1.6% E@o

Source: Trade Intelligence
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INFLATION

2024 @

+4.5%

(2023: +5.9%)

B

TOTAL RETAIL SALES
2024

+5.7% EHQ

(2023: +5.4%2) <

o 0

Country Focus : South Africa
Retailer Race

TURNOVER RANKING
FY2024 (R'bn)

81 @ [F] [+] K2 B3

TURNOVER

(6 Corporate Retailers)
FY2024

+7.7% to
R662bn

(continuing operations)

TURNOVER GROWTH
RANKING
HY/FY2025 (%)

1. SHOPRITEQY +9 469 n

3.mcLicks® +6.2% wr

GROUP OPERATING
@7 MARGIN RANKING
HY2025

9.1% 1%
[v] 7.3% %
[$] 5.8% %

UNDERLYING VOLUME

(GROWTH %) — comparable store
growth less internal selling inflation

® +5.3%
E + 42% ?HUFYDQeC;;r:j(;rke’rs RSA
B +2.1%
|: +1.3% 10"
[0 -1.2% et vz
[P] -0.4%

FY2025

Retail (HY2025)

Pick n Pay (excl.
Boxer) FY2025

ca&s

group
(CAPEX PLANNED FOR A
FY2024 (6 Corporate Retailers)
R19,7bn
kgrow’rh +12.8% y

GROUP STORE FOOTPRINT

- SA and Rest of Africa (excl. foreign)
(NET NEW STORES - FY2024)

SHOPRITEE) 3,639 (+313)
® 2,556 (+33)
Bickn@ay 2,279 (+75)
mcricks® 1,002 lNCLETgO;)R
WOOLWORTHS 941 (+194)

INCL. 172 ABSOLUTE PETS AND FBH

Dis-Chem
PHARMACIES

Source: Trade Intelligence



Country Focus

% Namibia

Growth in:

o Consistent recovery and growth momentum
World-class mining and energy resources
Major investments in green hydrogen

O O O

Stable governance and investor confidence

Opportunity:

o State-of-the-art CA&S warehouse investment
o Market share gains

o Alternative streams i.e. retail as client

o Strategic trade hub via Walvis Bay port




Regional Focus: East Africa: Retail rapidly evolving
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Outlook — an update




R20Bn is not the e
ultimate destination. -

It's a mllestone M ¢

i .‘f«"’"{d‘

Strategic Focus Areas:
& Geographical expansion

J.< Product portfolio expansion./
complimentary services

& Digital transformation e

i Operational efficiency
9 R10 billion

cadés

group

~— §/R20 billion



Strategic Priorities for growth CO&S
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(5) ACCELERATE Digital & Data Integration

Enable automation, faster decision-making, and
transformational impact through data-driven insight

>INVEST in East Africa
Build scale and strategic capability to accelerate growth

BROADEN channel participation & unlock value in
adjacent services
SA General Trade, Shopper Marketing, Digital Commerce

HARNESS private label & periphery brand
momentum

Build strategic partnerships, expand services, and boost
profitability

GROW our sub-Saharan core
Optimise our foundational businesses

<«




Private Label Growth : Key Insights CO&S
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Rapid Growth ‘ — < Dual Pressures
SA sales R98.7bn in 2024 (+7.1%) |‘ @Q £ / Margins & cost-of-living
MEA leads global private label trade-down
growth @ 34.3%

Private Label
Evolution

Premium e Digital ¢ Strategic

Africa’s Youth
~_ C@ 607 under 25, digital,
open to 'Africa-first’

brands

Perception Shift

1/3 consumers see
private label as premium

Our role is evolving:




Share of basket
South Africa

24.3%

MEA leads globally

with Private Label Sales surging
Q2 2023 - Q2 2024

Source: NIQ



eCommerce in Africa CO&S

Is expected to grow +52.6%, fastest in the world 9roup

eCommerce markets revenue by confinent in tferms of percentage growth rate between
2024 and 2028 in US$ Billion

+42.7%
| .

3,778

\,3 Asia +37,0%
" . |
’ X

“\’\)x“’ =i
N\ &, m B
~- W

&

o

Americas

2024

Africa
vy

Australia?

O



Transformative power of collaboration CO &S
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Possibilities that
redefine success

Exponential impact
of partnerships

Exponentiality will
come from our
interconnectedness

Achieve outcomes
far beyond
- individual efforts

Amplified innovation

Businesses aligned

Accelerates growth with a shared vision

It is the inter-company group partnerships enabling sharing, innovation and ongoing

collaboration, that is the flywheel that energises our system




Exponentiality lives in...

Ovur Ouvur
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